Proposed Motion for ICTU Women’s Conference 2008

Congress Womens’ Conference 7/8th March 2008

Motions submitted:
Women in Unions
Motion 1
Representation of Women

That this Conference calls on the Executive Council to undertake a fundamental review of the effectiveness of Congress policies designed to improve the level of representation of women at Branch Officer, Executive Committee and full-time official levels in Trade Unions. Such a review should encompass an examination of the progress made by Unions in this area over the past 20 years.

PSEU
___________________________________________________________

Motion 2
LIFT

“Conference welcomes the LIFT Project implemented by Congress North and South.  Conference commends particularly the Leadership Development Programmes which have made an important contribution to promoting gender equality within the trade union movement.  However Conference notes that the LIFT funding is not continuing.  

Given the recognised benefits and successful outcomes of the initial LIFT Project, Conference calls on the Executive Council to explore alternative means to ensure that further LIFT training initiatives are available for female members of trade unions to improve the representation and participation of women in the trade union movement.”

NIPSA

___________________________________________________________

Motion 3
FEMINISING THE IRISH TRADE UNION MOVEMENT

The female membership of the trade unions North and South is at its highest point in the history of our movement.  This presents a wonderful opportunity for the future development of trade unionism at all levels. This opportunity must be taken now.

Over the past 25 years a range of positive action initiatives have been adopted by delegate conferences, the Executive Council and by many affiliates.  It is now time to re-evaluate if those initiatives made any impact of substance.

A key benchmark study on the position of women in the movement was unveiled at the 2001 Biennial conference.   This indicated that major work has yet to be done to ensure the full involvement and the proportional and fair representation of women at shop floor level, in key decision-making union structures and in the appointment of full time officials.  This is the baseline from which we must now move forward.  

The LIFT Programme has been a progressive and innovative contribution to the challenge and has demonstrated the capacity of women trade unionists to work together to produce projects which can benefit the movement as a whole.

Conference agrees that it is now time to build on this initiative and to recapture past good practice and achievements to develop a comprehensive strategy to enable women members to take their rightful place in the life of the movement.   

We therefore call on the Executive Council to:

· Reaffirm its commitment to a next phase of LIFT or a similar programme and its encouragement of affiliates to do likewise

· The development of support initiatives through the ICTU Education programme

· Development of an advice and support role, through ICTU and the Women’s Committee North and South, to aid individual unions to take positive action programmes forward

· Such programmes to be designed to encourage the participation of women members at shop floor and workplace level, within union structures and at the bargaining table 

· Initiatives designed to encourage women to become full time officials and to progress to senior levels within the movement

· The re-introduction of regular meetings between the ICTU women’s Committee sections North and South and between their officers, and the re-introduction of regular meetings between the officers and the ICTU Secretariat, the Executive Council and the Northern Ireland committee

· A project to update the benchmark research on the position of women in the movement and a communication strategy to highlight and celebrate success. 

· A further study to benchmark  the position of women migrant workers and the development of  programmes designed to meet their needs

· The creation of accountable targets, timetables and outcomes for the above initiatives at both Congress and affiliate level. 

These proposals are not exhaustive but are timely.   It is within our grasp to take the density of the Irish trade union movement to its highest level ever, to enrich our bargaining agenda by reflecting the contribution made by women members and to become a greater force for change in society as a consequence.   To this end we also call on the Executive Council to report progress both on the position of women in the movement and improved outcomes for women in general to the 2009 Biennial Conference. 

UNISON

Women & Work

Motion 4
Women and Leadership

More specific and proactive attention needs to be given to the representation of women in leadership positions in trade unions and in the broader workplace. Despite five equality programmes from ICTU women still experience a wide range of gaps: the gender pay gap remains as wide as ever and women are not represented in senior position within and outside of the trade union movement. Women also lose out in female dominated occupations such as nursing where segregation is associated with low value; and women are loosing out in promotional positions in nursing in comparison to men; 48% of men are in promotional posts, compared to 19% of women. The trade union movement has to lead by example and this means introducing mechanism such as quotas for the representation of women. A failure to do so will ensure that women do not progress into leadership positions and unions continue to not fully represent their membership. Quotas have been achieved successfully on the ICTU Executive and should be replicated in other trade unions.
INO

___________________________________________________________

Motion 5
Career Break/Job Sharing

That, in light of the fact that teachers are being refused career breaks/job-sharing arrangements, Congress affirms the right of all workers to career breaks or job-sharing.
ASTI
___________________________________________________________

Motion 6
SUPPORT FOR WORKING PARENTS
Currently Ireland is among the worst in Europe in terms of support for working parents. We therefore call on the ICTU to extend its ongoing campaign to achieve radical legislative reform and support for working parents: -
1. Equal treatment of same sex and cohabiting couples

2. A strategy to achieve flexible working and work life balance for all who need it

3.  Improved Maternity and Paternity Leave

4. The introduction of a payment for Parental Leave

5. Improved statutory payments for Maternity Leave

6. Free early childhood care for pre-school children

7. To seek to have implemented a comprehensive accessible childcare infrastructure

Unite the Union.

_____________________________________________________________

Motion 7
Childcare
The employment rate for women in Ireland was 60.3% in the second quarter of 2007 which means that Ireland now exceeds the EU 2010 target of 60%. However women are still under-represented in senior positions and decision making structures. This can be attributed in large measure to a lack of adequate and affordable childcare provision in this country.   As child care responsibilities fall mainly to women this creates a disparity in terms of career progression. 

Therefore this motion calls on Congress to campaign for real childcare supports for women who are in the workforce or who are seeking to return to the workplace. 

CPSU

___________________________________________________________

Motion 8

Gender Pay and Pensions Gap
Recognising that traditional ways of measuring the ‘gender pay gap’ do not fully reflect the real disparities between men and women’s incomes over the entire life course; that issues such as pensions and paid leave must be factored in; and that these issues must also be highlighted in the context of organising women, young people and migrant workers;

Resolves that 

(i)
research should be commissioned, in the near future, to provide a more accurate and holistic basis for comparing the ‘lifetime incomes’ of men and women (e.g. by taking account of women’s lower pensions coverage, shorter pensionable service and lower incomes during retirement and periods of family-related leave);

(ii)
priority should be given by trade unions to addressing the ‘gender pay and pensions gap’ in national, sectoral and local bargaining and collective agreements; as well as the many continuing obstacles to equality between men and women in the workplace (such as the absence of payment during parental leave and the shortage of high-quality, affordable childcare, in many areas);

(iii)
better linkages should be made between good pensions and successful trade union organisation. Conversely, the fact that pensions coverage is lowest where unionisation is weakest (e.g. in the hotels, restaurants and catering sector, where women, young people and migrant workers predominate) should be used to promote the benefits of trade union membership to such workers; and the possibility of joint campaigns with bodies such as the Pensions Board, who are also seeking to improve pensions cover in these industries, should be explored.

SIPTU

___________________________________________________________

Motion 9
Workplace Equality 

This Conference:

1. recognises that a leadership role on workplace equality issues on grounds including gender and disability is a priority of trade unions.
2. notes the increased focus on disability issues in education, in light of a number of legal judgements and the inclusion policy now in place in respect of persons with special educational needs.
3. demands, with a view to raising workplace disability awareness and increasing employment inclusion, that workplace regulations and practices are adapted as required so as to accommodate persons with disability to access work, and those with disability or acquired disability who wish to remain in work, to do so, whether on a full-time, reduced time, assisted or other suitable basis; and
4. believes that unions should examine and survey as necessary, in order to investigate the level and types of disability among members, and to establish the suitability and appropriateness of trade union and workplace practices and premises in accommodating members with disabilities.

INTO

___________________________________________________________

Women & Society
Motion 10

Same Sex Civil Partnerships

That Congress proactively supports the establishment of a legal basis for same sex civil partnerships in the Irish Republic.  

IFUT

______________________________________________________
Motion 11
Resources for Minority Ethnic Students
Conference call on Congress to negotiate additional resource for minority ethnic students in schools and colleges including:

a) Interpretation and translation services for parents/guardians of students

b) Training on interculturalism for all teachers/lecturers

c) Training for all teachers/lecturers in interacting with students for whom English is not their first language

d) Enhanced supports for students for whom English is not their first language

TUI

________________________________________________________

Motion 12
Gender Stereotypes
While fully supporting the aims of any Healthy Eating campaign, conference deplores the continued pressure on women to conform to gender stereotypical appearance roles.

Conference resolves to challenge all aspects of ideology and culture which seek to stereotype women and conference resolves to promote strong and positive aspects of women workers and trade unionists.

Ulster Teachers’ Union

___________________________________________________________

Motion 13
Women and Discrimination
The ICTU Women’s Committee (North) calls upon the Executive Council to spearhead a campaign to have March 8th, International Women’s Day recognised as a public holiday.

Despite long standing legislation which is specifically targeted at women, they still endure continuing discrimination in every aspect of their lives. The following are just some of the challenges which women face:

Lack of equal pay;

Under representation in public life;

Under representation at senior levels within trade unions and the workplace;

Lack of recognition and support within the workplace and society for their role as the main carers;

Subject to domestic and sexual violence and exploitation;

More likely to face poverty throughout their lives.

We call for an urgent, high profile and sustained campaign to eradicate all forms of discrimination against women and to recognise and value the vital contribution that women make in all aspects of life.

ICTU Women’s Committee Northern Ireland

_________________________________________________
Motion 14

Women and Representation
Women are under represented in decision-making arenas at all levels of political structures in Ireland and public decision making institutions continue to be male dominated. Increasing women’s representation is needed in decision-making to redress current inequalities, so that women would have a greater say in government policies and the distribution of resources. 
The report from the CEDAW committee to the Irish Government in 2005 noted  that few women occupy senior decision-making positions; the committee was concerned at the significant under representation of women in elected political structures and the low representation of women in the civil service at the higher grades.

In point 33, the committee emphasised that the Irish Government ‘should take sustained measures to increase the representation of women in elected bodies, including temporary special measures.’ It recommended that research be carried out under the aegis of a parliamentary committee into the root causes of the lack of progress in this area.  The Government’s report should;
· Provide statistics on the number of women who stood for election and were elected for each political party in the last general election for the Dáil and  also Seanad and local elections
· Outline what measures it has launched to increase political participation of women, including special temporary measures.

ICTU calls on the Government to implement special temporary measures to encourage women to go forward as candidates in the 2009 local elections. We now call on the Irish Government to fulfil its obligations in this area under the UN Convention.

ICTU calls on the Irish Government to implement its own policy on 40% representation on Public Boards 

ICTU calls on the Government to resource and support the women’s community sector to support greater participation by women in national and local politics and to resource the NWCI to establish a talent bank of women interested in going forward for national and local politics and membership of decision making bodies. 

ICTU Women’s Committee
______________________________________________________________
Motion 15
Palestinian Women

Palestinian women have borne the brunt of conflict and decades of Israeli occupation. Amnesty International claim that tens of thousands of Palestinians - most of them women and children - have been made homeless by Israeli army home demolitions.

Palestinian women are being denied access to medical treatment and in 2005 Amnesty International recorded that scores of women had been forced to give birth at Israeli army checkpoints. A UN report found that Palestinian women's living conditions had "seriously declined" due to Israeli military closures.

Conference calls on the ICTU Women’s Committee to establish links with the General Union of Palestinian Women who are working to improve the conditions of Palestinian women and children.

Belfast & District Trade Union Council

___________________________________________________________

Motion 16

Parental Leave

This Conference calls on Congress to pursue the issue of paid parental leave in the forthcoming round of National Partnership talks and to include it as one of the deliverables from the next round of negotiations.   We call for the urgent pursuit of Paid Parental Leave as a statutory entitlement for all parents.

ESBOA
Motion 17
Unions and Learning
Conference recognises the significant impact that training has on the role of women in Trade Unions. The development and the utilisation of the Union Learning Representative is one mean of assisting that continued training. It is noted that in the UK, legislation is in place that gives recognition and time off during working hours for Union Learning Representatives to carry out their vital function. However no such legislation exits in Ireland and in the absence of same the role of the Union Learning Representative will be tenuous.

Therefore Conference calls on the Congress Executive Committee to lobby the government to put in place legislation that supports Union Learning Representatives so that they can be a vital training resource for all women in Unions.

CWU

Emergency Motions

EMERGENCY MOTION 1 FOR WOMEN’S CONFERENCE, 2008 

Arising out of the Irish Hotels Federation and Vaughan Hotels High Court challenge to the ERO, for the National Hotels Industry, we are calling on Congress to make representation to the Department of Enterprise, Trade and Employment, the Attorney General and Minister Martin of the Department to follow up as a matter of urgency his pledged commitments as reported to amend the 1945-2004 Industrial Relations Act, thus ensuring that this legislation is protected from any other employers groups attempting to dismantle the very minimum protections provided for by JLCs and Registered Employment Agreements.
SIPTU

EMERGENCY MOTION 2

Conference calls on the ICTU to enter into immediate discussions with the Government re the proposed changes to the community drugs scheme with a potential loss of 5000 jobs predominantly held by women.

MANDATE 
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A letter was send to the Minister calling him to annul the deportation order against Pamela 
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