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Introduction

The  Jo in t  Sa fe ty  Counc i l  f o r  t he  Cons t ruc t i on  Indus t ry  i s  p l ea sed  t o  p r e sen t  t h i s

g u i d a n c e  m a n u a l  o n  s a f e t y  c o n s u l t a t i o n .  O u r  c o u n c i l  i s  a  p a r t n e r s h i p  b e t w e e n

e m p l o y e r s  a n d  t r a d e  u n i o n s ,  w i t h  r e p r e s e n t a t i v e s  f r o m  t h e  C o n s t r u c t i o n  I n d u s t r y

Fede ra t i on  and  t he  I r i sh  Congre s s  o f  T rade  Un ions .  We  have  t he  common  ob j ec t i ve  o f

i m p r o v i n g  s a f e t y  i n  t h e  c o n s t r u c t i o n  i n d u s t r y .

T h i s  m a n u a l  i s  t h e  f i n a l  p a r t  o f  a  t h r e e - p a r t  p r o j e c t  o n  s a f e t y  c o n s u l t a t i o n  i n  t h e

c o n s t r u c t i o n  i n d u s t r y  a n d  h a s  b e e n  s u p p o r t e d  b y  t h e  E u r o p e a n  A g e n c y  f o r  S a f e t y  a n d

H e a l t h  a t  W o r k .  T h e  p r o j e c t  i n v o l v e d  a  n u m b e r  o f  p i l o t  t r a i n i n g  c o u r s e s  a n d  t h e

d e v e l o p m e n t  o f  t r a i n i n g  c o u r s e  m a t e r i a l  f o r  j o i n t  t r a i n i n g  o f  w o r k e r s '  s a f e t y

r e p r e s e n t a t i v e s  a n d  s a f e t y  a d v i s o r s .  F u r t h e r  i n f o r m a t i o n  a b o u t  t h e  p r o j e c t  i s  a v a i l a b l e

f rom the  webs i t e s  o f  t he  I r i sh  Congress  o f  T rade  Un ions  (www. ic tu . i e )  and  the

Cons t ruc t ion  Indus t ry  Fede ra t ion  (www.c i f . i e ) .  

T h e  m a t e r i a l  c o n t a i n e d  i n  t h i s  m a n u a l  i s  d e s i g n e d  a s  a  r e s o u r c e  f o r  c o n s t r u c t i o n

c o m p a n i e s  a n d  w o r k e r s '  s a f e t y  r e p r e s e n t a t i v e s  w h o  w i s h  t o  i m p r o v e  t h e i r  s a f e t y

p e r f o r m a n c e  b y  d e v e l o p i n g  a n d  u s i n g  c o n s u l t a t i o n  a n d  c o m m u n i c a t i o n s  s t r u c t u r e s  a t

s i t e  l eve l .  We  be l i eve  t ha t  s a f e ty  adv i so r s ,  s a f e ty  o f f i ce r s  and  worke r s '  s a f e ty

r e p r e s e n t a t i v e s  w i l l  f i n d  t h e  i n f o r m a t i o n  a n d  a d v i c e  p r e s e n t e d  h e r e  u s e f u l  a n d  r e l e v a n t

a s  t hey  s t r i ve  t o  make  the  bes t  u se  o f  t he  pos s ib i l i t i e s  p re sen t ed  by  the  Sa fe ty ,  Hea l th

and  We l f a r e  a t  Work  (Cons t ruc t i on )  Regu l a t i ons  2001 .  

W h e n  d e v e l o p i n g  t h i s  m a n u a l  w e  w e r e  f o r t u n a t e  t o  h a v e  c o n t r i b u t i o n s  f r o m  a  n u m b e r

o f  h i g h l y  e x p e r i e n c e d  s a f e t y  a d v i s o r s  a n d  s a f e t y  r e p r e s e n t a t i v e s  w h o  p a r t i c i p a t e d  i n

p i l o t  t r a i n i n g  c o u r s e s .  T h e i r  a s s i s t a n c e  h a s  i n f l u e n c e d  t h e  c o n t e n t s  o f  t h i s  m a n u a l  a n d

w e  a r e  v e r y  g r a t e f u l  t o  t h e m  f o r  t h e i r  h e l p .

We  a re  a l so  g ra t e fu l  t o  t he  European  Agency  fo r  Sa fe ty  and  Hea l th  a t  Work  fo r

s u p p o r t i n g  t h i s  p r o j e c t .

F e r g u s  W h e l a n

Pro jec t  D i rec to r

Co-opera t ive  Hea l th  and  Safe ty  Engagement  (CHASE)~ 4 ~



Objectives

T h e  o b j e c t i v e s  o f  t h i s  p r o g r a m m e  a r e  t o  p r o m o t e  u n d e r s t a n d i n g  b e t w e e n  c o m p a n y  s a f e t y

adv i so r s  and  sa fe ty  r ep resen ta t ives ,  apprec ia t e  each  o the r ' s  pe r spec t ives ,  and  f ac i l i t a t e

work ing  c lo se r  t oge the r  on  hea l th  and  sa fe ty  i s sues  t o  ach ieve  ou r  common  a im.  ~ 5 ~



Why Consult about Safety?

A brief summary of the legal background

Sec t ion  13  o f  the  Sa fe ty ,  Hea l th  and  Wel fa re  a t  Work  Ac t ,  1989 ,  ob l iges  employers  to

c o n s u l t  w o r k e r s  a b o u t  a r r a n g e m e n t s  f o r  t h e i r  p r o t e c t i o n  a n d  t h e  c o - o p e r a t i o n  r e q u i r e d

b y  e v e r y o n e  i n  c a r r y i n g  o u t  s u c h  a r r a n g e m e n t s .  T h e  A c t  o b l i g e s  e m p l o y e e s  t o  t a k e  c a r e

o f  t he i r  own  sa f e ty ,  t he  s a f e ty  o f  o the r s ,  and  t o  co -ope ra t e  w i th  t he i r  emp loye r  t o

a c h i e v e  a  s a f e  a n d  h e a l t h y  w o r k p l a c e .  

W o r k e r s  h a v e  t h e  r i g h t  t o  m a k e  r e p r e s e n t a t i o n s  t o  t h e i r  e m p l o y e r  o n  a n y  m a t t e r

c o n c e r n i n g  t h e i r  s a f e t y ,  h e a l t h  o r  w e l f a r e  i n  t h e i r  p l a c e  o f  w o r k  a n d  t h e  e m p l o y e r  i s

d u t y - b o u n d ,  a s  f a r  a s  i s  r e a s o n a b l y  p r a c t i c a l ,  t o  t a k e  a c c o u n t  o f  s u c h  r e p r e s e n t a t i o n s .

The  Ac t  does  no t  p r e sc r i be  spec i f i c  p rocedu re s  t o  pe rmi t  consu l t a t i on .  Gu ide l i ne s

p r o d u c e d  b y  t h e  H e a l t h  a n d  S a f e t y  A u t h o r i t y  ( H S A )  s a y  t h a t  t h e  t y p e  o f  c o n s u l t a t i o n

procedure  i s  bes t  de te rmined  a t  loca l  l eve l .  However ,  t he  HSA sugges t s  jo in t  sa fe ty

c o m m i t t e e s  a s  o n e  e x a m p l e .

T h e  r i g h t s  a n d  o b l i g a t i o n s  i n d i c a t e d  a b o v e  a r e  r e p e a t e d  a n d  r e i n f o r c e d  i n  t h e  S a f e t y ,

Hea l th  and  Wel fa re  a t  Work  (Genera l  App l i ca t ion )  Regu la t ions ,  1993 ,  and  Sa fe ty ,  Hea l th

and  Wel f a r e  a t  Work  (Cons t ruc t i on )  Regu la t i ons ,  2001 .  

T h e r e f o r e  t h e r e  a r e  o b l i g a t i o n s  o n  b o t h  e m p l o y e r  a n d  e m p l o y e e  c o n c e r n i n g  s a f e t y  i n

the  workp l ace .  Bo th  sha re  t he  common  ob j ec t i ve  o f  hav ing  a  s a f e  p l ace  o f  work  and ,  i n

o r d e r  t h a t  t h i s  m a y  b e  a c h i e v e d , t h e r e  s h o u l d  b e  o n g o i n g  c o n s u l t a t i o n  o n  t h i s  i s s u e .

Safety advisors

The  Sa fe ty ,  Hea l th  and  Wel fa re  a t  Work  (Cons t ruc t ion )  Regu la t ions ,  2001 ,  r equ i r e

e m p l o y e r s  w h o  e m p l o y  m o r e  t h a n  2 0  p e o p l e  o n  a n y  o n e  s i t e ,  o r  3 0  p e o p l e  o n  m u l t i p l e

s i t e s ,  t o  appo in t  a  s a f e ty  o f f i ce r  whose  ro l e  i t  i s  t o  adv i se  t he  con t r ac to r  on  hea l th  and

sa fe ty  i s sues .  Th i s  adv i so r  may  be  a  fu l l  t ime  sa fe ty  o f f i ce r  o r ,  i n  smal l e r  compan ies ,  a

m a n a g e r  o r  s u p e r v i s o r  w h o ,  a s  w e l l  a s  d e a l i n g  w i t h  d a y - t o - d a y  i s s u e s ,  h a s  a  h e a l t h  a n d

sa fe ty  b r i e f .
~ 6 ~



Safety representatives

T h e  1 9 8 9  A c t  p r o v i d e s  f o r  t h e  s e l e c t i o n  o f  s a f e t y  r e p r e s e n t a t i v e s  b y  t h e  e m p l o y e e s  t o

r ep re sen t  t he i r  i n t e r e s t s  r ega rd ing  hea l t h ,  s a f e ty  and  we l f a r e  a t  work .  The  Ac t  ob l i ge s

employe r s  t o  f ac i l i t a t e  emp loyees  i n  t he  e l ec t i on  o f  t he i r  s a f e ty  r ep re sen t a t i ve .  The

e x i s t e n c e  o f  a  s a f e t y  r e p r e s e n t a t i v e  d o e s  n o t  r e m o v e  t h e  o b l i g a t i o n  o n  t h e  e m p l o y e r  t o

c o n s u l t  w o r k e r s  o r  i n t e r f e r e  w i t h  t h e  r i g h t  o f  a n y  i n d i v i d u a l  t o  m a k e  r e p r e s e n t a t i o n s  t o

h i s  o r  h e r  e m p l o y e r .

The  Sa fe ty ,  Hea l th  and  Wel fa re  a t  Work  (Cons t ruc t ion )  Regu la t i ons ,  2001 ,  ex t end  the

ob l iga t ions  abou t  s i t e  s a fe ty  consu l t a t ion  and  spec i fy  how the  se l ec t ion  o f  a  s i t e  s a fe ty

rep re sen t a t i ve  shou ld  t ake  p l ace .  As  spec i f i ed  i n  t he  10 th  Schedu le ,  i t  i s  a  ma t t e r  f o r  t he

pro jec t  supe rv i so r ,  cons t ruc t ion  s t age  (PSCS) ,  to  f ac i l i t a t e  worke r s  to  dec ide  on  the

e lec t ion  o r  s e l ec t ion  o f  a  s i t e  s a fe ty  r ep resen ta t ive .  Th i s  can  be  done  by :  

• e l ec t ion  by  a l l  

• s e l e c t i o n  t h r o u g h  u n i o n  p r o c e d u r e s  

• a g r e e d  s e l e c t i o n  t h r o u g h  g r o u p  o f  u n i o n  a r r a n g e m e n t s  

• i f  no  pe r son  i s  s e l ec t ed ,  nomina t ion  o f  an  ind iv idua l  by  the  PSCS

Note: Under the Safety, Health and Welfare at Work (Construction) Regulations,
2001, if there are normally more than 20 workers on a site, the PSCS must ensure a
site safety representative is elected or selected.

~ 7 ~



Consultation: the Practical Issues

S a f e t y  w i t h i n  a n  o r g a n i s a t i o n  s h o u l d  b e  e v e r y b o d y ' s  b u s i n e s s .  I t  s h o u l d  n o t  b e  s e e n  a s

an  i s sue  so l e ly  fo r  t he  s a f e ty  o f f i c e r ,  s a f e ty  adv i so r  o r  s a f e ty  r ep re sen t a t i ve .

M a n a g e m e n t  s h o u l d  p l a n  a n d  b u d g e t  f o r  i t .  S a f e t y  s h o u l d  b e  a  p r i o r i t y  c o n s i d e r a t i o n

w h e n  o r g a n i s a t i o n a l  c h a n g e  o r  e q u i p m e n t  c h a n g e s  a r e  b e i n g  c o n s i d e r e d .  E m p l o y e e s

s h o u l d  c o - o p e r a t e  w i t h  m a n a g e m e n t  t o w a r d s  a c h i e v i n g  a  s a f e  w o r k p l a c e .  

I n d e e d ,  t h e  c u l t u r e  w i t h i n  t h e  o r g a n i s a t i o n  s h o u l d  i n v o l v e  e v e r y o n e  i n  t h e  d r i v e  t o

e l im ina t e  a cc iden t s  and  occupa t i ona l  i l l  h ea l t h .  Fo r  t h i s  t o  succeed ,  t he r e  needs  t o  be  a

w o r k i n g  c o n s u l t a t i o n  m e c h a n i s m  i n  p l a c e  t o  a v o i d  t h e  " t h e m  a n d  u s "  s c e n a r i o .

Commi tmen t ,  a s  i n  any  wa lk  o f  l i f e ,  i s  won  th rough  consu l t a t i on ,  consensus  and  co -

o p e r a t i o n .~ 8 ~



M o s t  a c c i d e n t s  o c c u r  b e c a u s e  p e o p l e  d o  n o t  k n o w  a b o u t  a  d a n g e r ,  o r  t h e y  d o  n o t  k n o w

h o w  t o  c o p e  w i t h  i t .  U s u a l l y  b e f o r e  a n  a c c i d e n t  o c c u r s  t h e r e  a r e  a  n u m b e r  o f  w a r n i n g s

i n  t h e  f o r m  o f  i n c i d e n c e s  o r  n e a r  m i s s e s .  T h e  p r o b l e m  i s  t h a t  t h e  w a r n i n g s  a r e  e i t h e r

n o t  c o m m u n i c a t e d  t o  t h e  r i g h t  p e o p l e  o r ,  i f  t h e y  a r e ,  t h e y  a r e  n o t  h e e d e d .  S t r u c t u r e s

n e e d  t o  b e  p u t  i n  p l a c e  t o  e n s u r e  t h e  n e c e s s a r y  i n f o r m a t i o n  g e t s  t o ,  a n d  i s  p r o p e r l y

c o m m u n i c a t e d  w i t h ,  t h e  p e o p l e  w h o  n e e d  t o  k n o w .  

Protection begins with information and training 

E v e r y o n e  o n  e n t e r i n g  t h e  p l a c e  o f  w o r k  s h o u l d  b e  p r o v i d e d  w i t h  s u f f i c i e n t  i n f o r m a t i o n ,

i n s t r u c t i o n  a n d  t r a i n i n g  t o  p e r m i t  t h e m  t o  w o r k  s a f e l y .  T h i s  m u s t  b e  s u p p l e m e n t e d  w i t h

o n g o i n g  i n f o r m a t i o n  a n d  t r a i n i n g .  I n f o r m a t i o n  p r o v i d e d  m u s t  b e  i n  a  f o r m  e a s i l y

u n d e r s t o o d  b y  t h e  p e r s o n s  r e c e i v i n g  i t  a n d  m u s t  b e  r e l e v a n t  a n d  a p p r o p r i a t e  t o  t h e

t y p e  o f  w o r k  t h a t  p e o p l e  a r e  e m p l o y e d  t o  d o .

Eve ryone  shou ld  have  a  copy  o f ,  o r  have  easy  acces s  t o ,  t he  s a fe ty  s t a t emen t .  S t a f f

s h o u l d  b e  r e g u l a r l y  b r i e f e d  o n  h a z a r d s  a n d  p r o p e r  s a f e t y  p r a c t i c e s .  S t a f f  s h o u l d  b e

i n v i t e d  t o  m a k e  s u g g e s t i o n s  f o r  i m p r o v e m e n t s  i n  s a f e t y  a n d  h e a l t h  p r o t e c t i o n  a n d  s u c h

s u g g e s t i o n s  s h o u l d  b e  c o n s i d e r e d  a n d ,  i f  f o u n d  t o  b e  f e a s i b l e  a n d  b e n e f i c i a l ,

i m p l e m e n t e d .

T h e  s a f e t y  o f  c o n t r a c t  e m p l o y e e s  o r  m e m b e r s  o f  t h e  p u b l i c  s h o u l d  a l s o  b e  t a k e n  i n t o

c o n s i d e r a t i o n .  A n y o n e  w h o  e n t e r s  t h e  w o r k p l a c e  s h o u l d  b e  a l e r t e d  t o  a n y  h a z a r d s ,

wh ich  migh t  ex i s t .  Someone  shou ld  be  g iven  c l ea r  r e spons ib i l i t y  fo r  imp lemen t ing  t h i s

po l i cy .

Consultation is a two-way process

E m p l o y e r s  h a v e  a  l e g a l  d u t y  t o  c o n s u l t  t h e i r  w o r k e r s ,  a n d  b e  c o n s u l t e d  b y  t h e m ,  o n

h e a l t h  a n d  s a f e t y  i s s u e s .  T h e  s a f e t y  r e p r e s e n t a t i v e  a n d  t h e  s a f e t y  o f f i c e r  o r  a d v i s o r  h a v e

a  p a r t i c u l a r l y  i m p o r t a n t  r o l e  i n  t h e  c o n s u l t a t i o n  p r o c e s s  b u t  c o n s u l t a t i o n  s h o u l d  n o t

e n d  t h e r e .  

T h e  m e c h a n i s m s  f o r  c o n s u l t i n g  e m p l o y e e s  w i l l  d e p e n d  o n  t h e  s i z e  o f  t h e  c o m p a n y ,  t h e

t y p e  o f  w o r k ,  t h e  k i n d s  o f  h a z a r d s ,  a n d  t h e  c o n s u l t a t i v e  s t r u c t u r e s  a l r e a d y  e x i s t i n g . ~ 9 ~



A  s a f e t y  r e p r e s e n t a t i v e  h a s  p a r t i c u l a r  r i g h t s  t o  b e  c o n s u l t e d  a n d  t o  m a k e

r e p r e s e n t a t i o n s  t o  h i s  o r  h e r  e m p l o y e r .  T h e  l a w  s t a t e s  t h a t  a n  e m p l o y e r  " s h a l l  c o n s i d e r

a n d ,  i f  n e c e s s a r y ,  a c t  u p o n  a n y  r e p r e s e n t a t i o n s  m a d e  t o  h i m  b y  a  s a f e t y

r e p r e s e n t a t i v e . "  G u i d a n c e  f r o m  t h e  H S A  s u g g e s t s  t h a t  t h i s  i m p l i e s  a n  e m p l o y e r  m u s t

e i t h e r  t a k e  t h e  n e c e s s a r y  a c t i o n ,  o r  g i v e  r e a s o n s  t o  t h e  s a f e t y  r e p r e s e n t a t i v e  f o r  w h y  n o

ac t ion  i s  be ing  t aken .  

T h e r e  m u s t  a l s o  b e  c o n s u l t a t i o n  a b o u t  t h e  o p e r a t i o n  o f  h e a l t h  a n d  s a f e t y  p r o t e c t i o n

s e r v i c e s ,  i n c l u d i n g  t h e  a p p o i n t m e n t  o f  a n y  o u t s i d e  a g e n c i e s .  R e p r e s e n t a t i v e s  m u s t  a l s o

b e  c o n s u l t e d  a b o u t  t h e  m e a s u r e s  t a k e n  t o  t r a i n  a n d  i n s t r u c t  s t a f f  a b o u t  h o w  t o  p r o t e c t

t h e m s e l v e s .  

R e p r e s e n t a t i o n s  m a d e  t o  e m p l o y e r s  o r  p r o j e c t  s u p e r v i s o r s  ( d e s i g n  o r  c o n s t r u c t i o n

s t a g e s )  m u s t  b e  c o n s i d e r e d  f u l l y .  D e c i s i o n s  m a d e  b a s e d  o n  r e p r e s e n t a t i o n s  s h o u l d  b e

r e l a y e d  b y  t h e  e m p l o y e r  o r  p r o j e c t  s u p e r v i s o r  ( d e s i g n  o r  c o n s t r u c t i o n  s t a g e s )  t o  a l l

c o n c e r n e d ,  i n c l u d i n g  e m p l o y e e s ,  c o n t r a c t o r s ,  m a n a g e r s  a n d  s u p e r v i s o r s .

Safety Representative Committee

T h e r e  m a y  b e  s i t u a t i o n s  o n  a  c o n s t r u c t i o n  s i t e  w h e r e  m o r e  t h a n  o n e  s a f e t y

r ep re sen t a t i ve  i s  p r e sen t .  Th i s  cou ld  occu r  whe re  a  s i t e  s a f e ty  r ep re sen t a t i ve  i s  e l ec t ed

unde r  t he  Sa fe ty ,  Hea l th  and  Wel f a r e  a t  Work  (Cons t ruc t i on )  Regu la t i ons ,  2001 ,  wh i l e

sa f e ty  r ep re sen t a t i ve s  a r e  a l so  e l ec t ed  unde r  t he  Sa fe ty ,  Hea l t h  and  We l f a r e  a t  Work

A c t ,  1 9 8 9 ,  r e p r e s e n t i n g  i n d i v i d u a l  c o n t r a c t o r s '  e m p l o y e e s .  

I n  t h i s  s i t u a t i o n  i t  i s  s u g g e s t e d  t h a t  t h e  s a f e t y  r e p r e s e n t a t i v e s  b e  p e r m i t t e d  t o  f o r m  a

c o m m i t t e e ,  c h a i r e d  b y  t h e  s i t e  s a f e t y  r e p r e s e n t a t i v e .  P r i o r  t o  a n y  h e a l t h  a n d  s a f e t y

m e e t i n g  w h i c h  i n v o l v e s  t h e  p r o j e c t  s u p e r v i s o r ,  c o n s t r u c t i o n  s t a g e ,  t h e  c o m m i t t e e  c o u l d

m e e t ,  d i s c u s s  c o n c e r n s ,  a n d  t h e  s i t e  s a f e t y  r e p r e s e n t a t i v e  c o u l d  p r e s e n t  a n y  m a t t e r s  o f

c o n c e r n  o n  b e h a l f  o f  t h e  c o m m i t t e e  t o  t h e  p r o j e c t  s u p e r v i s o r ,  c o n s t r u c t i o n  s t a g e ,  a t  t h e

h e a l t h  a n d  s a f e t y  m e e t i n g .  

T h e  p r o j e c t  s u p e r v i s o r ,  c o n s t r u c t i o n  s t a g e ,  c o u l d  u s e  t h e  s i t e  n o t i c e - b o a r d  t o  i n d i c a t e

h o w  e a c h  o f  t h e  c o n c e r n s  h i g h l i g h t e d  w e r e  a d d r e s s e d ,  o r  d e c i d e  o n  s o m e  o t h e r  w a y  o f

p r o v i d i n g  f e e d b a c k  t o  e v e r y o n e  o n  s i t e .~ 10 ~



Why Consult? 

Research proves it works

A  s t u d y ,  Sa fe t y  Behav iour  i n  t he  Cons t ruc t i on  Sec to r* ,  c o m m i s s i o n e d  b y  t h e  H e a l t h

and  Sa fe ty  Au tho r i t y  (HSA)  and  i t s  Nor the rn  I r e l and  equ iva l en t ,  t he  Hea l th  and  Sa fe ty

Execu t ive  o f  Nor the rn  I re l and  (HSENI) ,  says  many  pos i t ive  th ings  abou t  sa fe ty

r e p r e s e n t a t i v e s .  T h e  s t u d y  l o o k e d  a t  s a f e t y  o n  a  n u m b e r  o f  b u i l d i n g  s i t e s  i n  t h e

R e p u b l i c  a n d  N o r t h e r n  I r e l a n d .  I t  c o m p a r e d  r e p o r t e d  s a f e t y  b e h a v i o u r  w i t h  t h e

p e r c e p t i o n s  o f  w o r k e r s  a n d  m a n a g e m e n t ,  t h e  r i s k  m a n a g e m e n t  s y s t e m  a n d  s a f e t y

e n f o r c e m e n t .  

The study found that: 

“ t h e  v a r i a b l e  w i t h  s t r o n g e s t  r e l a t i o n s h i p  w i t h  s a f e t y  c o m p l i a n c e  i s  t h e  p r e s e n c e  o r

a b s e n c e  o f  a  s a f e t y  r e p r e s e n t a t i v e ”  

“a  s a f e ty  r ep re sen t a t i ve  on  s i t e  i s  a s soc i a t ed  w i th  be t t e r  compl i ance”  

“ sa f e ty  r ep re sen t a t i ve s  a r e  a s soc i a t ed  w i th  a  g r ea t e r  l i ke l i hood  o f  r epo r t i ng  r i sky

s i t ua t i ons  and  a  l ower  l i ke l i hood  o f  s imp ly  con t inu ing  t o  work  i n  such  s i t ua t i ons”  

“ the  p re sence  o f  a  s a fe ty  r ep re sen ta t ive  i s  a l so  s t rong ly  r e l a t ed  to  t he  e f f ec t iveness  o f

r e s p o n s e  t o  a u d i t s  a n d  r e p o r t e d  h a z a r d ”  

“The  ro l e  o f  s a fe ty  r ep re sen ta t ives  i n  ensu r ing  the  job  goes  smoo th ly ,  i n  f ac i l i t a t i ng

c o m m u n i c a t i o n ,  h a z a r d  r e p o r t i n g ,  a n d  p l a y i n g  a  s t r o n g  i n f o r m a l  d i s c i p l i n a r y  r o l e  w a s

r e p e a t e d l y  h i g h l i g h t e d  i n  t h e  i n t e r v i e w s ”

The  repor t  ascr ibes  the  success  o f  worker  consu l ta t ion  in  par t i cu lar  to :  p r e s s i n g

m a n a g e m e n t  t o  d o  w h a t  t h e y  s a i d  t h e y  w e r e  g o i n g  t o  d o ;  e n c o u r a g i n g  w o r k e r s  t o

r e p o r t  h a z a r d s ;  c o m m u n i c a t i n g  e f f e c t i v e l y  w i t h  w o r k e r s ;  a n d  a d v i s i n g  t h e m  a g a i n s t

u n s a f e  p r a c t i c e s .

*Sa fe t y  Behav iour  i n  t he  Cons t ruc t i on  Sec to r by  Nick  McDona ld ,  Depa r tmen t  o f  Psycho logy ,  T r in i ty
Col lege ,  Dubl in  and  Vic tor  Hrymak,  School  o f  Food  Sc ience  and  Envi ronmenta l  Hea l th ,  DIT,  i s
a v a i l a b l e  o n  t h e  w e b  a t  h t t p : / / w w w . h s a . i e / p u b / p u b l i c a t i o n s / c o n b e h a v . p d f  ~ 11 ~



What is the Role of a Workers' Safety Representative? 

The primary functions of the safety representative are to:

• w o r k  w i t h  t h e  c o m p a n y  s a f e t y  a d v i s o r  o r  o f f i c e r  t o  i m p r o v e  s a f e t y  

• c o n s u l t  a n d  m a k e  r e p r e s e n t a t i o n s  t o  m a n a g e m e n t  o n  s a f e t y  m a t t e r s  

• s u p p o r t  t h e  p r e v e n t i o n  o f  a c c i d e n t s  a n d  i l l  h e a l t h  

• h i g h l i g h t  s a f e t y  p r o b l e m s  a n d ,  w h e r e  p o s s i b l e ,  i d e n t i f y  w a y s  t o  o v e r c o m e  t h e m  

• i nves t i ga t e  a cc iden t s  and  dange rous  occu r r ences  ( s ee  s ec t i on  13  (5 )  B  o f

Safe ty ,  Hea l th  and  Wel fa re  a t  Work  Ac t ,  1989)  

• l i a i s e  w i th  t he  Hea l t h  and  Sa fe ty  Au tho r i t y  i n spec to r  and ,  on  r eques t ,  

a c c o m p a n y  t h e  H S A  i n s p e c t o r  o n  a  t o u r  b u t  n o t  o n  a n  i n v e s t i g a t i o n  

• c a r r y  o u t  s a f e t y  i n s p e c t i o n s ,  t h e  t i m e  a n d  f r e q u e n c y  o f  w h i c h  a r e  t o  b e  a g r e e d

w i t h  t h e  e m p l o y e r

IT IS BEST TO CARRY OUT SITE INSPECTIONS JOINTLY WITH THE SAFETY ADVISOR OR
OFFICER. THE JOINT SAFETY COUNCIL RECOMMENDS THAT SUCH JOINT INSPECTIONS BE
REFERRED TO AS SAFETY TOURS 

A check l i s t  t o  he lp  wi th  jo in t  s a fe ty  tou r s  i s  p rov ided  a t  t he  back  o f  th i s  book le t .

SAFETY REPRESENTATIVES RARELY INVESTIGATE ACCIDENTS AND, IF THEY DO, THEY CAN FIND
THEMSELVES DRAWN INTO GIVING EVIDENCE IN CIVIL PROCEEDINGS. THE JOINT SAFETY
COUNCIL THEREFORE RECOMMENDS THAT SAFETY REPRESENTATIVES SHOULD NOT CARRY
OUT AN INVESTIGATION ON THEIR OWN. IT MAY BE APPROPRIATE FOR THE SAFETY
REPRESENTATIVE TO BE INVOLVED IN A JOINT INVESTIGATION IN SOME
CIRCUMSTANCES. 

REPRESENTING
WORKERS ON

SAFETY

CHECKING POLICY
AGAINST
PRACTICE

PROCESSING
COMPLAINTS

JOINT
PLANNING

CONSULTING
‘EXPERTS’

TALKING TO
WORKERS/

MANAGEMENT
PROMOTING/

ENCOURAGING

HAZARD
SPOTTING
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The Role of the Safety Officer or Advisor

T h e  p r i m a r y  r e s p o n s i b i l i t y  f o r  h e a l t h  a n d  s a f e t y  a t  w o r k  r e s t s  w i t h  m a n a g e m e n t .

H o w e v e r ,  i n  t h e  c o n s t r u c t i o n  i n d u s t r y  t o d a y  m a n a g e m e n t  m a y  n e e d  t h e  h e l p  o f  s u i t a b l y

qua l i f i ed  sa fe ty  p ro fes s iona l s ,  known as  sa fe ty  o f f i ce r s  o r  sa fe ty  adv i so r s .  The  t e rm

‘ a d v i s o r ’  i s  b e c o m i n g  m o r e  c o m m o n p l a c e ,  p e r h a p s  b e c a u s e  o f  i t s  c o n n o t a t i o n s  o f

s u g g e s t i n g  a n d  i n f l u e n c i n g  r a t h e r  t h a n  o f  b e i n g  a n  a u t h o r i t y  f i g u r e .  

The role of the safety advisor is to: 

• a d v i s e  t h e  c o m p a n y  o n  s a f e t y  c o m p l i a n c e  

• u n d e r s t a n d  t h e  p r i n c i p l e s  o f  t h e  ‘ d u t y  o f  c a r e ’  t o w a r d s  p e o p l e  a t  w o r k

• fac i l i t a t e  t he  s a fe ty  consu l t a t i on  p roces s  

• adv i s e  on  t he  app l i ca t i on  o f  t he  Gene ra l  P r inc ip l e s  o f  P reven t ion  ou t l i ned  i n  t he

Safe ty ,  Hea l th  and  Wel fa re  a t  Work  (Genera l  App l i ca t ion )  Regu la t ions ,  1993  

• c o m m u n i c a t e  s a f e t y  m e s s a g e s  t o  t h e  w o r k f o r c e  

• m o n i t o r  s a f e t y  o n  s i t e  

• mon i to r  t he  s a f e ty  t r a i n ing  o f  s t a f f  

• i n f l u e n c e  s e n i o r  m a n a g e r s  a n d  l i n e  m a n a g e r s  

• i n i t i a t e  r egu la r  s i t e  i n spec t ions  i n  con junc t ion  w i th  worke r s '  s a f e ty

r e p r e s e n t a t i v e s  w h e r e  a p p r o p r i a t e  

• p a r t i c i p a t e  i n  c o n s u l t a t i v e  s t r u c t u r e s  t o  m a x i m i s e  t h e i r  u s e f u l n e s s  

• m o n i t o r  a l l  i n t e r n a l  d a t a  o n  a c c i d e n t s  

• l i a i s e  w i th  Hea l th  and  Sa fe ty  Au thor i ty  in spec to r s  

• i n v e s t i g a t e  a c c i d e n t s  a n d  p r e p a r e  r e p o r t s .  
~ 13 ~



Safety Consultation Structures

Safe ty  adv i so r s ,  s a f e ty  o f f i ce r s  and  sa f e ty  r ep re sen t a t i ve s  shou ld  co -ope ra t e  w i th  each

o t h e r  i n  p u r s u i t  o f  t h e  c o m m o n  o b j e c t i v e  o f  m a i n t a i n i n g  a  s a f e  w o r k p l a c e .  T o  a c h i e v e

t h i s  c o - o p e r a t i o n ,  a  c o n s u l t a t i o n  s t r u c t u r e  s h o u l d  b e  e s t a b l i s h e d  o n  e v e r y  s i t e .  T h i s  m a y

r e q u i r e  r e g u l a r  m e e t i n g s  w i t h  a n  e f f i c i e n t  o r d e r  o f  b u s i n e s s  w h e r e  s a f e t y  c a n  b e

d i s c u s s e d ,  d e c i s i o n s  t a k e n ,  a n d  r e s p o n s i b i l i t y  a l l o c a t e d  t o  p e o p l e  t o  i m p l e m e n t  t h e

dec i s i ons .

Mos t  p ro j ec t s  w i l l  have  r egu la r  mee t ings  where  the  ac t iv i t i e s  o f  sub -con t r ac to r s  a re  co -

o r d i n a t e d  b y  t h e  m a i n  c o n t r a c t o r .  S a f e t y  s h o u l d  a l w a y s  b e  o n  t h e  a g e n d a  o f  s u c h

mee t ings ;  and  t he  s i t e  s a f e ty  r ep re sen t a t i ve s  and  t he  s a f e ty  o f f i c e r  o r  s a f e ty  adv i so r

s h o u l d  a t t e n d  t h i s  p a r t  o f  t h e  m e e t i n g .

Idea l l y ,  howeve r ,  and  ce r t a i n ly  on  l a rge r  p ro j ec t s ,  t he  s a f e ty  consu l t a t i on  s t r uc tu r e

shou ld  i nvo lve  mee t i ngs  whe re  s a f e ty  i s  t he  ma in  i t em  o f  bus ine s s .

A  s e n i o r  m a n a g e m e n t  r e p r e s e n t a t i v e  w h o  c a n  m a k e  d e c i s i o n s  c o n c e r n i n g  r e s o u r c e s  –

p re fe rab ly  the  p ro j ec t  supe rv i so r ,  cons t ruc t ion  s t age  (PSCS)  –  shou ld  cha i r  t h i s  mee t ing .

T h e  s a f e t y  a d v i s o r  o r  s a f e t y  o f f i c e r  s h o u l d  a c t  a s  s e c r e t a r y  t o  t h e  m e e t i n g  a n d  e n s u r e

t h a t  t h e  s a f e t y  r e p r e s e n t a t i v e  h a s  a n  o p p o r t u n i t y  t o  p l a c e  m a t t e r s  o f  c o n c e r n  o n  t h e

a g e n d a .

T h e  f o l l o w i n g  f a c t o r s  n e e d  t o  b e  c o n s i d e r e d  w h e n  d e c i d i n g  t h e  s t r u c t u r e  o f  t h e  s i t e

s a f e t y  m e e t i n g :

• s i ze  and  complex i t y  o f  t he  p ro j ec t  

• n u m b e r  o f  w o r k e r s  o n  s i t e  

• n u m b e r  o f  a p p o i n t e d  s a f e t y  r e p r e s e n t a t i v e s

Where there is only ONE safety representative on site:

I t  i s  r e c o m m e n d e d  t h a t  n o t  m o r e  t h a n  1 4  d a y s  s h o u l d  p a s s  w i t h o u t  a  s a f e t y  m e e t i n g

b e i n g  h e l d .  D e p e n d i n g  o n  t h e  n a t u r e  o f  t h e  s i t e ,  i t  c o u l d  b e  s o o n e r .  T h e  s u m m a r y

m i n u t e s  a n d  a c t i o n s  a r i s i n g  f r o m  t h i s  m e e t i n g  s h o u l d  b e  p o s t e d  i n  a n  a c c e s s i b l e  l o c a t i o n

v i s ib l e  to  eve ryone  on  s i t e .~ 14 ~



Where there is MORE than ONE safety representative on site one of the
following meeting structures should be adopted:

J o i n t  S a f e t y  C o m m i t t e e  M e e t i n g

I d e a l l y ,  a  j o i n t  s a f e t y  c o m m i t t e e  m e e t i n g  s h o u l d  h a v e  b a l a n c e d  p a r t i c i p a t i o n  b u t  t h e

n u m b e r  o f  m a n a g e m e n t  m e m b e r s  m u s t  n o t  e x c e e d  t h e  n u m b e r  o f  w o r k e r  m e m b e r s .  I t

i s  r e c o m m e n d e d  t h a t  n o t  m o r e  t h a n  1 4  d a y s  s h o u l d  p a s s  ( o r  d e p e n d i n g  o n  t h e  n a t u r e

o f  t he  s i t e  i t  cou ld  be  soone r )  w i thou t  a  j o in t  s a f e ty  commi t t ee  mee t ing .

R o t a t e d  S a f e t y  R e p r e s e n t a t i v e

W h e r e  t h e r e  i s  O N E  r o t a t e d  s a f e t y  r e p r e s e n t a t i v e  o n  s i t e ,  t h e  s t r u c t u r e  a n d  t i m i n g  o f  t h e

m e e t i n g  i s  s i m i l a r  t o  t h a t  o u t l i n e d  a b o v e .  H o w e v e r ,  p r i o r  t o  t h e  s c h e d u l e d  m e e t i n g  t i m e ,

t h e  o n - s i t e  s a f e t y  r e p r e s e n t a t i v e s  s h o u l d  m e e t  f o r  1 5  m i n u t e s  t o  d i s c u s s  t h e  m a i n  i s s u e s

t h a t  n e e d  t o  b e  r a i s e d .  W h e n  t h e i r  a g e n d a  h a s  b e e n  f o r m a l i s e d ,  t h e y  m u s t  a p p o i n t  a

d e l e g a t e  t o  g o  f o r w a r d  t o  t h e  m e e t i n g .

I t  i s  r e c o m m e n d e d  t h a t  t h i s  f u n c t i o n  b e  r o t a t e d  a m o n g s t  t h e  s a f e t y  r e p r e s e n t a t i v e s  s o

t h a t  t h e y  g e t  a  b e t t e r  u n d e r s t a n d i n g  o f  t h e  c o n s u l t a t i o n  p r o c e s s  a n d  t h e  p r o j e c t .  T h i s

p r i n c i p l e  s h o u l d  a l s o  b e  a d o p t e d  f o r  s a f e t y  t o u r s .  W h e n  t h e  m e e t i n g  h a s  f i n i s h e d ,  t h e

o t h e r  o n - s i t e  s a f e t y  r e p r e s e n t a t i v e s  s h o u l d  m e e t  a g a i n  w i t h  t h e  d e l e g a t e  f o r  1 5  m i n u t e s

t o  b e  b r i e f e d  o n  t h e  o u t c o m e  o f  t h e  m e e t i n g .

Safety Representative(s) from Subcontracting Companies

S i t e  m a n a g e m e n t ,  o r  m a n a g e m e n t ' s  s a f e t y  r e p r e s e n t a t i v e ,  s h o u l d  f i n d  o u t  f r o m  t h e

m a n a g e m e n t  o f  a n y  s u b - c o n t r a c t  c o m p a n y  i f  a n y  o f  t h e i r  w o r k e r s  o n  s i t e  i s  a n  e l e c t e d

s a f e t y  r e p r e s e n t a t i v e .

I f  s o ,  m a n a g e m e n t  o f  t h e  s u b - c o n t r a c t  c o m p a n y  s h o u l d  b e  r e q u e s t e d  t o  i n f o r m  t h e

s a f e t y  r e p r e s e n t a t i v e  t o  i n t r o d u c e  h i m s e l f  o r  h e r s e l f  t o  s i t e  m a n a g e m e n t  o r  t h e

n o m i n a t e d  s a f e t y  r e p r e s e n t a t i v e .  T h e  s u b - c o n t r a c t o r ' s  s a f e t y  r e p r e s e n t a t i v e  M U S T

i d e n t i f y  h i m s e l f  o r  h e r s e l f  t o  s i t e  m a n a g e m e n t ,  o r  h i s  o r  h e r  n o m i n a t e d  r e p r e s e n t a t i v e

fo r  sa fe ty ,  a s  soon  as  i s  p rac t i cab le ,  idea l ly  a t  the  s i t e  induc t ion .
~ 15 ~



Template: Safety Meeting Agenda

• Review and agree minutes of last meeting 

• Progress report from personnel nominated to carry out actions from last

meeting 

• If any items remain to be done, record this in the minutes and check they

are done by the next meeting

• Discuss the outcome of safety tours

• Discuss accidents, incidents and dangerous occurrences, including those 

submitted by contractors. This is reactive to events that have already 

occurred

• Discuss up-coming phases of activity. This is proactive in that preventative

measures can be planned and put in place

• Plan joint safety tour programme

• Monitor welfare facilities

• Monitor safety plan, site safety rules and safe systems of work

• Communication in the place of work .Each meeting should decide what 

message or messages need to be communicated and plan an appropriate

communications strategy e.g., toolbox talks, notices

• Monitor training needs, e.g., Safe Pass, Construction Safety Skills 

Certificates

• Any other business

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

~ 16 ~



What is Communication? 

C o m m u n i c a t i o n  i n v o l v e s  t h e  e x c h a n g e  o f  o p i n i o n s ,  i d e a s  a n d  i n f o r m a t i o n  b e t w e e n  t w o

or  more  peop le .  I t  may  be  ca r r i ed  ou t  o r a l l y ,  i n  wr i t i ng ,  o r  g r aph i ca l l y  u s ing  p i c tu r e s  o r

pho tographs .  E f fec t ive  communica t ion  invo lves  h igh  l eve l s  o f  l i s t en ing  by  a l l  pa r t i e s

i n v o l v e d  i n  a  b a l a n c e d  e x c h a n g e .  A  l a c k  o f  c o m m u n i c a t i o n  o r  m i s u n d e r s t o o d

c o m m u n i c a t i o n  l e a d s  t o  f a i l u r e s  a n d ,  i n  t h e  s a f e t y  c o n t e x t ,  t h i s  c o u l d  m e a n  a  s e r i o u s

acc id en t  o r  f a t a l i t y .  The re fo r e ,  f o r  t he  commun ica t i on  p roce s s  t o  work  on  s i t e ,  t he r e

n e e d s  t o  b e  u n d e r s t a n d i n g  o n  a l l  s i d e s .

What is Formal Communication?

F o r m a l  c o m m u n i c a t i o n  i s  a n y  c o m m u n i c a t i o n  u s e d  a s  p a r t  o f  a  s t r u c t u r e d  s y s t e m  t o

r e l a y  i n f o r m a t i o n .  T h e  f o l l o w i n g  a r e  e x a m p l e s  o f  f o r m a l  c o m m u n i c a t i o n  i n  t h e

c o n s t r u c t i o n  c o n t e x t .

Company induction

T h i s  i n v o l v e s  t h e  o r i e n t a t i o n  o f  a  n e w  e m p l o y e e  w i t h i n  t h e  c o m p a n y .  I t  s h o u l d  i n c l u d e :  

• t h e  s t r u c t u r e  o f  t h e  c o m p a n y  

• h o w  t h e  o r g a n i s a t i o n  w o r k s  

• t h e  w o r k  o f  t h e  c o m p a n y  

• a l l  p r o c e d u r e s  o f  t h e  c o m p a n y  

• c o n t a c t  n a m e s  

• t h e  r o l e  o f  t h e  n e w  e m p l o y e e  

• s a f e t y  s t a t e m e n t  

• g e n e r i c  h a z a r d s  a n d  r i s k s  o f  w o r k  c a r r i e d  o u t  

• t h e  s a f e  s y s t e m s  o f  w o r k  t o  a v o i d  d a n g e r s  

• e m e r g e n c y  p r o c e d u r e s  

• t r a i n i n g  o n  s p e c i f i c  t o o l s  a n d  e q u i p m e n t

Site induction talk

A s i t e  i nduc t ion  t a lk  i s  dev i sed  by  the  p ro j ec t  supe rv i so r ,  cons t ruc t ion  s t age ,  o r

con t r ac to r ,  and  shou ld  i den t i f y  a l l  t he  haza rds ,  r i sk s ,  and  s a f e  sy s t ems  o f  work  t o  be
~ 17 ~



fo l l owed  on  tha t  s i t e .  I t  mus t  i den t i fy  t he  emergency  p rocedure s  o f  t he  s i t e ,  l oca t i on  o f

f i r s t  a id  s t a t i ons ,  emergency  a l a rms ,  a s sembly  po in t s ,  e t c .  I t  shou ld  iden t i fy  the  s i t e

s a f e t y  r e p r e s e n t a t i v e  a n d  t h e  m a i n  s u p e r v i s o r s  o n  t h e  s i t e ,  t h e i r  r o l e s ,  a n d  h o w  t h e y

m a y  b e  c o n t a c t e d .

I n d u c t i o n  t a l k s  s h o u l d  b e  c a r r i e d  o u t  w h e n e v e r  a  n e w  p e r s o n  e n t e r s  a  s i t e ,  a s  t h e

m e a s u r e s  t a k e n  m a y  d i f f e r  f r o m  s i t e  t o  s i t e .  T h o u g h  t h e r e  m a y  b e  s i m i l a r i t i e s  b e t w e e n

s i t e s ,  e v e n  s u b t l e  d i f f e r e n c e s  c a n  h a v e  s e r i o u s  c o n s e q u e n c e s  i n  a n  e m e r g e n c y .

Toolbox talks

T h e s e  a r e  m e e t i n g s  h e l d  o n  a  r e g u l a r  b a s i s  b y  e m p l o y e r s  w i t h  e m p l o y e e s  t o  p r o v i d e

h e a l t h  a n d  s a f e t y  i n f o r m a t i o n .  W h e n  u s e d  e f f e c t i v e l y ,  t h e y  c a n  b e  t h e  c e n t r e - p i n  o f  t w o -

w a y  c o m m u n i c a t i o n  a n d  ‘ r e a l ’  c o n s u l t a t i o n .

I n  r e c e n t  y e a r s ,  c o n s t r u c t i o n  i n d u s t r y  e m p l o y e r s  h a v e  t a k e n  g i a n t  l e a p s  f o r w a r d  i n

p r o v i d i n g  e m p l o y e e s  w i t h  h e a l t h  a n d  s a f e t y  i n f o r m a t i o n  o n  w o r k p l a c e  h a z a r d s .

Unfo r tuna te ly  t he  t a lk s ,  t yp i ca l ly  15  minu te s  l ong ,  a r e  o f t en  d idac t i c ,  t ha t  i s ,  t a lk ing  a t

peop l e ,  r a t he r  t ha t  t a l k ing  w i th ,  and  l i s t en ing  t o ,  peop l e .  Fo r  example ,  a  supe rv i so r  may

s e l e c t  a  p a r t  o f  t h e  s a f e t y  s t a t e m e n t ,  s t a n d  u p  i n  f r o n t  o f  a  g r o u p  o f  e m p l o y e e s  a n d  r e a d

o f f  a  l i s t  o f  do ’ s  and  don ’ t s  pe rhaps  on  t he  s a f e  u se  o f  a  l adde r .  The  supe rv i so r  t hen  ge t s

a l l  p a r t i c i p a n t s  t o  s i g n  a  s h e e t  i n d i c a t i n g  t h a t  t h e y  h a v e  h e a r d  a n d  u n d e r s t o o d  t h e

in fo rma t ion  g iven ,  and  t ha t  i s  t he  end  o f  i t ,  and  a l l  go  back  t o  work .

Th i s  i s  no t  t he  mos t  e f f ec t ive  way  o f  u s ing  the  t oo lbox  t a lk  and  i t  i s  a  was t ed  oppor tun i ty

t o  c o n s u l t  w i t h  e m p l o y e e s .  C e r t a i n l y  t h e  s u p e r v i s o r  m u s t  r e a d  d o w n  t h e  l i s t  a n d  p r o v i d e

i n f o r m a t i o n  n e e d e d  t o  u s e  a  l a d d e r  s a f e l y ,  b u t  b y  g i v i n g  a n  e x t r a  f i v e  m i n u t e s  f o r

employees  to  vo ice  any  d i f f i cu l t i e s  t hey  can  see  in  fo l lowing  the  in s t ruc t ions  cou ld

p r o v e  i n v a l u a b l e .  F o r  e x a m p l e ,  w h i l e  t h e  t o o l b o x  t a l k  c o u l d  h a v e  i n s t r u c t e d  e m p l o y e e s

t o  t i e  l a d d e r s  s e c u r e l y ,  e m p l o y e e s  m i g h t  k n o w  t h a t  t h e r e  i s  n o  r o p e  l e f t  i n  t h e  s t o r e s  t o

g i v e  e f f e c t  t o  t h i s  a d v i c e ;  t h u s  g i v i n g  t h e  s u p e r v i s o r  t h e  o p p o r t u n i t y  t o  b u y  m o r e  r o p e .

Or  cons ide r  t he  s cena r io  o f  be ing  t o ld  t ha t  ‘ a l l  de f ec t i ve  l adde r s  mus t  be  d i sposed  o f

i m m e d i a t e l y ’ .  E m p l o y e e s  m i g h t  k n o w  t h a t  t h e r e  a r e  n o t  e n o u g h  a d d i t i o n a l  l a d d e r s

ava i l ab l e  t o  t ake  such  ac t ion .  

S a f e t y  r e p r e s e n t a t i v e s  c o u l d  s u g g e s t  t o  s u p e r v i s o r s  o r  e m p l o y e r s  t h a t  a  s e c t i o n  b e~ 18 ~



p r o v i d e d  o n  t o o l b o x  s i g n - i n  s h e e t s  t o  r e c o r d  c o m m e n t s  m a d e ,  a n d  i s s u e s  r a i s e d .  T h i s

c o u l d  p r o v i d e  a  r e c o r d  f o r  t h e  e m p l o y e r  t o  s h o w  c o n s u l t a t i o n  a n d  a c t i o n s  t a k e n  s h o u l d

a  HSA inspec to r  r equ i r e  p roo f  o f  consu l t a t i on .

Notice-boards

S i m p l e  n o t i c e - b o a r d s  a r e  a n o t h e r  p o w e r f u l  t o o l  i n  t h e  h e a l t h  a n d  s a f e t y  c o m m u n i c a t i o n

a r s e n a l .  A  s i t e  n o t i c e - b o a r d  i n  a  p r o m i n e n t  p o s i t i o n ,  a n d  n o t  o b s t r u c t e d  v i s u a l l y  i n  a n y

w a y ,  p r o v i d e s  a  m e c h a n i s m  f o r  a d v i s i n g  e v e r y o n e  o f  p r o g r e s s  i n  h e a l t h  a n d  s a f e t y ,  u p -

c o m i n g  e v e n t s ,  r e p r e s e n t a t i o n s  m a d e ,  a c t i o n s  t a k e n ,  m i n u t e s  o f  h e a l t h  a n d  s a f e t y

m e e t i n g s ,  a n d  t h e  o u t c o m e s  o f  a c c i d e n t  i n v e s t i g a t i o n s .

N o t i c e - b o a r d s  s h o u l d  n e v e r  b e c o m e  c l u t t e r e d  w i t h  i n f o r m a t i o n .  A n  u n t i d y  n o t i c e - b o a r d

i s  d i f f i cu l t  t o  r ead  and  p re s s ing  r e l evan t  i n fo rma t ion  i s  l o s t .

Safety signs

Signs  a r e  ano the r  v i t a l  t oo l  i n  hea l t h  and  s a f e ty  commun ica t i on .  S igns  can  ge t

i n f o r m a t i o n  o u t  q u i c k l y ,  b e  u s e d  t o  r e m i n d  p e o p l e  o f  i m p o r t a n t  r u l e s ,  o r  w a r n  p e o p l e

a b o u t  d a n g e r s .  S i g n s  a r e  l i m i t e d  g i v e n  t h a t  t h e y  p r o v i d e  o n l y  o n e - w a y  c o m m u n i c a t i o n .

A l o n e ,  s i g n s  c a n n o t  p r o v i d e  a n  a d e q u a t e  c o m m u n i c a t i o n  s y s t e m .  F o r  i n s t a n c e ,  s o m e

e m p l o y e e s  m i g h t  n o t  k n o w  w h a t  a  s i g n  m e a n s .  O r  t h e r e  c o u l d  b e  n o n - E n g l i s h - s p e a k i n g

w o r k e r s  u n a b l e  t o  r e a d  a n  E n g l i s h  l a n g u a g e  s i g n .  

W h e n  u s i n g  s i g n s  f o r  h e a l t h  a n d  s a f e t y ,  a l l  w o r k e r s  m u s t  b e  a d v i s e d  o f  t h e  p u r p o s e  o f

the  d i f f e r en t  s i gns  u sed .  Employe r s  shou ld  fo l l ow  the  Eu ropean  s ign  r egu l a t i ons ,  wh ich

invo lve  the  use  o f  t he  s ame  symbo l s  i n  a l l  EU coun t r i e s .  The  European  s ign  r egu la t ions

were  t r ansposed  in to  I r i sh  l aw by  the  Sa fe ty ,  Hea l th  and  Wel fa re  a t  Work  (Sa fe ty  S igns )

R e g u l a t i o n s ,  1 9 9 5 .

The  EU sys t em fo r  s igns  and  s igna l  boa rds  a re  based  on  the  f ami l i a r  t r a f f i c  l i gh t  co lou r s

–  r ed  fo r  p roh ib i t i on ,  ye l low fo r  cau t ion  and  g reen  fo r  pos i t i ve  ac t ion .  B lue  was  added

f o r  m a n d a t o r y  s i g n s  o r  t o  c o n v e y  i n f o r m a t i o n .  S i g n  s h a p e s  a r e  a l s o  s t a n d a r d i s e d  –  d i s c s

f o r  p r o h i b i t i o n s  a n d  i n s t r u c t i o n s ,  t r i a n g l e s  f o r  w a r n i n g s ,  s q u a r e s  a n d  r e c t a n g l e s  f o r

e m e r g e n c y  a n d  i n f o r m a t i v e  s i g n s . ~ 19 ~



T h e  r e g u l a t i o n s  h a v e  r e q u i r e m e n t s  g o v e r n i n g  s i g n s  o n  c o n t a i n e r s ,  p i p e s ,  i l l u m i n a t e d

a n d  a c o u s t i c  s i g n s ,  v e r b a l  c o m m u n i c a t i o n ,  l o u d  s i g n a l s ,  a n d  o n  t h e  i d e n t i f i c a t i o n  a n d

loca t i on  o f  f i r e  f i gh t i ng  equ ipmen t .  They  a l so  r egu l a t e  s i gns  fo r  obs t ac l e s  and  dange rous

l o c a t i o n s ,  w h i c h  g o v e r n  t h e  m a r k i n g  o f  t r a f f i c  r o u t e s .  T h e  r e g u l a t i o n s  s h o u l d  b e  c h e c k e d

f o r  d e t a i l s .  E m p l o y e e s  m u s t  b e  a d v i s e d  o n  t h e  m e a n i n g  a n d  u s e  o f  s i g n s  b y  t h e

employe r ,  a  po in t  e spec i a l l y  h igh l i gh t ed  i n  t he  r egu l a t i ons .  

What  are  the  bas ic  pr inc ip les  regard ing  the  use  o f  sa fe t y  s igns?

T h e  o b j e c t i v e  o f  a  s y s t e m  o f  s a f e t y  s i g n s  i s  t o  d r a w  a t t e n t i o n  r a p i d l y  a n d  u n a m b i g u o u s l y

to  ob jec t s  o r  s i tua t ions  capab le  o f  caus ing  spec i f i c  ha rm.  A  sys t em o f  sa fe ty  s igns  may

on ly  be  u sed  t o  g ive  i n fo rma t ion  r e l a t ed  t o  s a f e ty .  Unde r  no  c i r cums tance  i s  a  s a f e ty

s i g n  a  s u b s t i t u t e  f o r  t h e  r e q u i s i t e  p r o t e c t i v e  m e a s u r e s .  

T h e  e f f e c t i v e n e s s  o f  t h e  s y s t e m  i s  d e p e n d e n t  o n  t h e  p r o v i s i o n  o f  f u l l ,  a n d  c o n s t a n t l y

r e p e a t e d ,  i n f o r m a t i o n  t o  a l l  p e r s o n s ,  a n d  i s  d e p e n d e n t  u p o n  s i g n s  b e i n g  r e m o v e d  i f  n o

l o n g e r  r e q u i r e d .

J u s t  a s  w i t h  p e r s o n a l  p r o t e c t i v e  e q u i p m e n t ,  u n d e r  t h e  G e n e r a l  P r i n c i p l e s  o f  P r e v e n t i o n

of  the  Sa fe ty ,  Hea l th  and  Wel fa re  a t  Work  (Genera l  App l i ca t ion )  Regu la t ions ,  1993 ,

sa fe ty  s igns  mus t  be  cons ide red  a  l a s t  l i ne  o f  de fence .

Suggestion box

T h i s  c o m m u n i c a t i o n  t o o l  c a n  p r o v i d e  a n  o p p o r t u n i t y  f o r  e m p l o y e e s  t o  m a k e

sugges t i ons  o r  i n fo rm employe r s  o f  p rob l ems .  Whi l e  t he  sugges t i on  box  i s  a  good  i dea

i n  p r o v i d i n g  a n  o p p o r t u n i t y  f o r  w o r k e r s  t o  c o m m u n i c a t e ,  i t  c a n  b e  s l o w  i n  p r o d u c i n g

r e s u l t s .

Voice-mail service

T h e  a g e  o f  t e c h n o l o g y  p r o v i d e s  i n n o v a t i v e  m e a n s  o f  c o m m u n i c a t i o n .  V o i c e - m a i l

s e rv i ce s  c an  be  ve ry  u se fu l  f o r  company  s a f e ty  adv i so r s  and  s a f e ty  r ep r e sen t a t i ve s ,  f o r

whom con tac t  w i th  worke r s  may  be  d i f f i cu l t  due  to  d i s t ance  be tween  s i t e s .  A  vo ice -ma i l

cou ld  be  s e t  up  w i th  on ly  t he  s a f e ty  adv i so r  o r  s a f e ty  r ep re sen t a t i ve  hav ing  acces s  t o  i t ,

t o  ma in t a in  con f iden t i a l i t y .  A  worke r  w i th  a  conce rn  cou ld  l e ave  a  message  fo r  t he~ 20 ~



s a f e t y  a d v i s o r  o r  s a f e t y  r e p r e s e n t a t i v e ,  a n d  t h e  a d v i s o r  o r  r e p r e s e n t a t i v e  c o u l d  c o n t a c t

t h a t  w o r k e r  w h e n  t h e  o p p o r t u n i t y  a r o s e ,  

Helpline number

T h e  h e l p l i n e  i s  a n o t h e r  i n n o v a t i o n  t h a t  s o m e  e m p l o y e r s  m i g h t  c o n s i d e r  t o  s u p p o r t  t h e

s a f e t y  a d v i s o r  o r  s a f e t y  r e p r e s e n t a t i v e .  A  n u m b e r  c o u l d  b e  m a d e  a v a i l a b l e  w h i c h  c o u l d

b e  c a l l e d  i f  a  s a f e t y  r e p r e s e n t a t i v e  h a d  a  q u e r y  o r  w i s h e d  t o  r e p o r t  a n  i s s u e  t o  s o m e o n e

of  g rea t e r  au tho r i ty  t han  was  ava i l ab le  a t  s i t e  l eve l .  

Mobile phone

A  p i e c e  o f  e q u i p m e n t  o f t e n  s e e n  o n  c o n s t r u c t i o n  s i t e s ,  t h e  m o b i l e  p h o n e  c a n  b r i n g  w i t h

i t  add i t i ona l  dange r s  due  t o  l a ck  o f  concen t r a t i on  wh i l e  work ing .  Shou ld  a  s a f e ty

r e p r e s e n t a t i v e  b e  f o r t u n a t e  e n o u g h  t o  h a v e  b e e n  p r o v i d e d  w i t h  a  m o b i l e  p h o n e  b y  t h e

e m p l o y e r ,  i t  s h o u l d  n o t  b e  a b u s e d ,  a s  i t  i s  a n  e x p e n s i v e  m e a n s  o f  c o m m u n i c a t i o n .  T h e

m o b i l e  s h o u l d  n o t  b e  u s e d  w h i l e  o p e r a t i n g  h e a v y  e q u i p m e n t  o r  v e h i c l e s ,  o r  w h e n

w o r k i n g  i n  h a z a r d o u s  a r e a s .

F o r  t h e  s a n i t y  o f  t h e  s a f e t y  r e p r e s e n t a t i v e ,  i t  i s  r e c o m m e n d e d  t h a t  t h e  p h o n e  b e

s w i t c h e d  o f f  a f t e r  w o r k ,  u n l e s s  s p e c i a l  a r r a n g e m e n t s  h a v e  b e e n  m a d e ,  a s  c a l l s  c a n  c o m e

a t  i n c o n v e n i e n t  t i m e s . ~ 21 ~



Examples of other formal communication options

In t ended  i n  no  way  t o  be  an  exhaus t i ve  l i s t ,  t h e  fo l l owing  a r e  o the r  means  o f

c o m m u n i c a t i o n  a n  e m p l o y e r  c o u l d  c o n s i d e r :

• h e a l t h  a n d  s a f e t y  m e e t i n g s .  

• c o m p l a i n t s  p r o c e d u r e .  

• e -mai l .  

• walkie- ta lk ie .  

• h a n d  s i g n a l s .  

• l o u d s p e a k e r .  

• v i d e o s .

What is Informal Communication?

I n f o r m a l  c o m m u n i c a t i o n  i s  c o m m u n i c a t i o n  w i t h o u t  a  d e l i b e r a t e  o r  o r g a n i s e d  s t r u c t u r e .

A d  h o c  a n d  s p o n t a n e o u s ,  i t  h a s  n o  p l a n  b e h i n d  i t .  E x a m p l e s  a r e  r u m o u r s  a n d  c a n t e e n

goss ip .

The  s a f e ty  r ep re sen t a t i ve  i s  i n  an  i dea l  pos i t i on  t o  hea r  t he  conce rns  o f  worke r s .  As  a

f e l l o w  w o r k e r ,  t h e  r e p r e s e n t a t i v e  h a s  a c c e s s  t o  c a n t e e n  t a l k  a n d  s i t e  g o s s i p .

U n f o r t u n a t e l y ,  w h e n  a  s u p e r v i s o r  e n t e r s  a  c a n t e e n ,  c o n v e r s a t i o n s  f r e q u e n t l y  c h a n g e .

I f  a  s a f e t y  r e p r e s e n t a t i v e  b e c o m e s  a w a r e  o f  a n  i s s u e  t h r o u g h  c a n t e e n  t a l k ,  h e  o r  s h e

cou ld  adv i se  t he  s a f e ty  adv i so r  o r  p ro j ec t  supe rv i so r ,  cons t ruc t i on  s t age ,  o f  worke r s '~ 22 ~



c o n c e r n s .  T h e y  m u s t  n o t  a c t  a s  a  s p y ,  b u t  r a t h e r  a s  a  w o r k e r  r e p r e s e n t a t i v e :  t h e r e  i s  n o

n e e d  t o  n a m e  n a m e s .  

Shou ld  a  s a fe ty  r ep re sen ta t ive  become  aware  o f  some  i s sue  in  t h i s  way ,  i t  i s  adv i sab le

tha t  t he  r ep re sen t a t i ve  t e l l s  worke r s  o f  t he i r  i n t en t i on  t o  r a i s e  i t  w i th  t he  s a f e ty  adv i so r

o r  p r o j e c t  s u p e r v i s o r ,  c o n s t r u c t i o n  s t a g e .  

What is Non-verbal Communication?

N o n - v e r b a l  c o m m u n i c a t i o n  c o m p r i s e s  s u b c o n s c i o u s l y  i m p a r t e d  m e s s a g e s .  F o r  e x a m p l e ,

a  m a k e s h i f t  n o t i c e - b o a r d  c a n  c o n v e y  t h a t  t h e  b o a r d  i s  o f  n o  r e a l  i m p o r t a n c e  a n d  t h e

employe r  o r  p ro j ec t  supe rv i so r ,  cons t ruc t i on  s t age ,  cou ld  no t  c a r e  l e s s .  Or ,  t he

s u p e r v i s o r  w h o  t e l l s  w o r k e r s  t o  w e a r  t h e i r  h e l m e t s  b u t  d o e s  n o t  p e r s o n a l l y  w e a r  o n e  i s

t a c i t l y  t e l l i n g  w o r k e r s  t h a t  h e l m e t s  a r e  n o t  i m p o r t a n t .  O r  c o n s i d e r  t h e  s a f e t y

r e p r e s e n t a t i v e  w h o  a d v i s e s  t h e  e m p l o y e r  o r  p r o j e c t  s u p e r v i s o r ,  c o n s t r u c t i o n  s t a g e ,  o f

t h e  d a n g e r s  o f  w o r k i n g  a t  h e i g h t s  b u t  w h o  p e r s o n a l l y  c a n  b e  s e e n  f l o u t i n g  t h a t  d a n g e r .  

A c t i o n s  s p e a k  l o u d e r  t h a n  w o r d s .  I t  i s  i m p o r t a n t  t h a t  a  s a f e t y  r e p r e s e n t a t i v e  l e a d s  b y

example  and  mode l s  good  hea l t h  and  s a f e ty  behav iou r  a t  a l l  t imes ,  f o l l owing  a l l  s a f e ty

gu ide l ines  and  neve r  t ak ing  a  r i sk  w i th  t he i r  own  we l l -be ing .

In  add i t i on ,  i f  a  s a f e ty  r ep re sen t a t i ve  i s  a  dange r  t o  t hemse lves ,  o r  o the r s ,  a  supe rv i so r

w i l l  n o t  t a k e  h i s  o r  h e r  r e p r e s e n t a t i o n s  s e r i o u s l y  a n d  h e a l t h  a n d  s a f e t y  w i l l  n o t  i m p r o v e .

Training

E m p l o y e r s  a n d  p r o j e c t  s u p e r v i s o r s ,  c o n s t r u c t i o n  s t a g e ,  w h o  i n v e s t  i n  t h e i r  e m p l o y e e s  b y

p r o v i d i n g  t r a i n i n g  c o n v e y  a  v e r y  p o w e r f u l  m e s s a g e .  I t  s h o w s  t h a t  t h e y  v a l u e  t h e i r

employees  and  a re  wi l l i ng  to  inves t  i n  t he i r  s a fe ty ,  hea l th  and  we l l -be ing .  T ra in ing  i s

i t s e l f  a  f o r m  o f  c o m m u n i c a t i o n  t h a t  s p e a k s  l o u d e r  t h a n  w o r d s  a s  a  m a n i f e s t  c o m m i t m e n t

to  hea l t h  and  s a f e ty .  T ra in ing  can  be  on - the - job ,  i n -house ,  o f f - s i t e  o r  conduc t ed  by

ex te rna l  consu l t an t s .  A l l  t r a in ing  me thods  have  a  va lue .  The  cho ice  a s  t o  wh ich  fo rms  o f

t r a i n i n g  t o  e m p l o y  c a n  g r e a t l y  d e p e n d  o n  a n  e m p l o y e r ' s  c a p a c i t y .

No te :  No  s ing le  me thod  o f  communica t ion  wi l l  r e su l t  i n  an  e f f ec t ive  sys t em.  Some

c o m b i n a t i o n  o f  m e t h o d s  w i l l  b e  r e q u i r e d . ~ 23 ~



Harnessing Conflict for Positive Safety Outcomes

I t  i s  o f t en  s a id  t ha t  con f l i c t  ove r  s a f e ty  shou ld  no t  a r i s e  a s  manage r s ,  supe rv i so r s  and

worke r s  have  a  common  in t e r e s t  i n  mak ing  t he  j ob  a s  s a f e  a s  pos s ib l e .  Howeve r ,  t he

B a r r i n g t o n  C o m m i s s i o n  s a i d  t h a t  “ c o - o p e r a t i o n  b e t w e e n  w o r k e r s  a n d  m a n a g e r s  o n  t h e s e

( sa fe ty )  i s sues  i s  de s i r ab l e  bu t  i t  i s  neces sa ry  t o  r ecogn i se  t ha t  t he re  can  be  d ive rgence

o f  i n t e r e s t  a n d  t o  s t r u c t u r e  t h e  s y s t e m  a c c o r d i n g l y ” .

As  t ime  and  r e sou rces  a r e  f i n i t e ,  t he re  w i l l  o f t en  be  con f l i c t  ove r  how l imi t ed  t ime  and

r e s o u r c e s  a r e  t o  b e  a l l o c a t e d .  

T h e  t r a d i t i o n a l  v i e w  i s  t h a t  c o n f l i c t  i s  h a r m f u l  t o  t h e  o r g a n i s a t i o n  a n d  s h o u l d  b e

avo ided  i f  poss ib le .  However ,  conf l i c t  in  o rgan i sa t ions  i s  no t  on ly  inev i t ab le ,  a s

B a r r i n g t o n  s u g g e s t s ,  b u t  i t  c a n  b e  p o s i t i v e  a n d  h e l p  t o  p r o d u c e  c r e a t i v i t y  a n d

m o t i v a t i o n .

Sa fe ty  adv i so r s  o r  sa fe ty  o f f i ce r s  may  exper i ence  conf l i c t  when  they :

• p o i n t  o u t  s h o r t c o m i n g s  t o  m a n a g e r s ,  l i n e  m a n a g e r s ,  s u b - c o n t r a c t o r s  o r  w o r k e r s  

• s e e k  r e m e d i a l  a c t i o n  t o  r e s o l v e  p r o b l e m s  

• s u g g e s t  t i m e  a n d  r e s o u r c e s  a r e  r e q u i r e d  f o r  p o s i t i v e  s a f e t y  o u t c o m e s  

• r e c o r d  i n c i d e n t s  a n d  a c c i d e n t s  w h e r e  p e o p l e  f e e l  t h e y  a r e  b e i n g  b l a m e d

T h e  s a f e t y  r e p r e s e n t a t i v e  m a y  b e  p e r c e i v e d  a s  c r e a t i n g  c o n f l i c t  w h e n  h e  o r  s h e :

• i d e n t i f i e s  p r o b l e m s  

• s eeks  r e spons ive  ac t i ons  

• c r e a t e s  a w a r e n e s s  o f  h a z a r d s  a m o n g s t  e m p l o y e e s  

• p o i n t s  o u t  f a i l u r e s  o f  m a n a g e m e n t  

• s e e k s  t i m e  a n d  r e s o u r c e  c o m m i t m e n t s  f o r  d e a l i n g  w i t h  p r o b l e m s

T h e  t r a d i t i o n a l  a d v e r s a r i a l  a p p r o a c h  t o  c o n f l i c t  r e s o l u t i o n  a s s o c i a t e d  w i t h  i n d u s t r i a l

r e l a t ions  i s  no t  su i t ab le  fo r  r e so lv ing  many  conf l i c t s  ove r  sa fe ty .  Th i s  type  o f

' b a r g a i n i n g '  w i l l  u s u a l l y  r e s u l t  i n  a  c o m p r o m i s e  s o l u t i o n .  C o m p r o m i s e s  a r e  r a r e l y

accep tab le  when  dea l ing  wi th  sa fe ty  ma t t e r s .  When  a  con f l i c t  a r i s e s  ove r  s a fe ty  on  s i t e ,~ 24 ~



t h e  s a f e t y  o f f i c e r  o r  a d v i s o r  a n d  t h e  s a f e t y  r e p r e s e n t a t i v e s  s h o u l d  t a k e  n o t e  o f  t h e

fol lowing:

• c o n f l i c t  i s  n o t  n e c e s s a r i l y  h a r m f u l  a n d  m i g h t  p r o d u c e  a  p o s i t i v e  s a f e t y  o u t c o m e  

• p e o p l e  s h o u l d  b e  r e g a r d e d  a s  a c t i n g  i n  g o o d  f a i t h  

• c r i t i c i s m  s h o u l d  n o t  b e  i n t e r p r e t e d  a s  a  p e r s o n a l  a t t a c k  

• s t a tu s  shou ld  be  i gno red  –  t he  v i ew  o f  t he  mos t  j un io r  member  o f  s t a f f  i s  a s  

va l i d  a s  t ha t  o f  t he  mos t  s en io r .  Th i s  does  no t  mean  t ha t  a  pe r son ' s  v i ew  i s  

c o r r e c t  b u t  t h a t  i t  s h o u l d  b e  t r e a t e d  w i t h  r e s p e c t .  

• s a f e ty  p rob l ems  can  o f t en  be  r e so lved  by  u s ing  ob j ec t i ve  c r i t e r i a  such  a s  

l eg i s l a t ion ,  codes  o f  p rac t i ce  such  as  on  sca f fo ld ing  o r  roof  work ,  o r  adv ice  f rom

t h e  H e a l t h  a n d  S a f e t y  A u t h o r i t y

Site Safety Inspection 

As  pa r t  o f  t he  agenda  o f  work  o f  t he  Jo in t  Sa fe ty  Counc i l  and  the  Cons t ruc t ion  Sa fe ty

P a r t n e r s h i p  P l a n ,  i t  w a s  p r o p o s e d  t h a t  t h e  C o u n c i l  w o u l d  a g r e e  a  s t a n d a r d  s i t e  s a f e t y

i n s p e c t i o n  f o r m a t  f o r  u s e  w i t h i n  t h e  i n d u s t r y .  T h e  f o l l o w i n g  i s  t h e  f o r m a t  t h a t  r e s u l t e d

and  i s  o f f e r ed  w i th  t he  ob j ec t i ve  o f  ach i ev ing  a  cons i s t en t  i n spec t i on  r eg ime  on

c o n s t r u c t i o n  s i t e s .  T h e  d o c u m e n t  i s  n o t  i n t e n d e d  t o  b e  a n  e x h a u s t i v e  l i s t  o f  i t e m s

r e q u i r i n g  r e v i e w  a n d  t h e  u s e r  c a n  a d a p t  t h e  l i s t  t o  s u i t  t h e i r  o p e r a t i o n .  T h i s  b e i n g  s a i d ,

t h e  h e a d i n g s  i d e n t i f i e d  a r e  a r e a s  t h a t  r e q u i r e  s p e c i a l  a t t e n t i o n  a s  s t a t i s t i c s  i n d i c a t e  t h a t

f a i l u r e s  i n  t he se  a r ea s  o f  ope ra t i on  mos t  o f t en  r e su l t  i n  acc iden t s  o r  i l l  hea l t h .

Inspection regime

F o r m a l  i n s p e c t i o n s  o f  t h e  c o n s t r u c t i o n  s i t e  o r  o p e r a t i o n s ,  a t  r e a s o n a b l y  r e g u l a r

i n t e r v a l s ,  a r e  a  m e c h a n i s m  f o r  a u g m e n t i n g  d a y - t o - d a y  c h e c k s ,  e x a m i n a t i o n s  o r

i n s p e c t i o n s  t h a t  o c c u r  a s  p a r t  o f  a n y  t a s k .  T h e s e  m a y  u s e  a  c h e c k l i s t  o f  t h e  f o r m a t ~ 25 ~



p r o p o s e d  h e r e  t o  f a c i l i t a t e  c o n s i s t e n c y .

The  advan t ages  o f  a  r egu l a r  i n spec t i on  r eg ime  a r e  t ha t  i t  a s s i s t s  i n  t he  cons i s t en t

m a i n t e n a n c e  o f  w o r k p l a c e  c o n d i t i o n s ,  h i g h l i g h t s  p r o b l e m  a r e a s  a n d  h e l p s  r a i s e

a w a r e n e s s  a m o n g  a l l  e m p l o y e e s  o f  t h e  n e e d  t o  m a i n t a i n  a n d  i m p r o v e  s a f e t y  s t a n d a r d s .

I t  may  a l so  ass i s t  in  h igh l igh t ing  sa fe ty  o f fenders .  

D i s a d v a n t a g e s  i n c l u d e  t h a t  t h e y  c a n  b e c o m e  p u r e l y  r o u t i n e  o r  a r e  n o t  a c t e d  u p o n .  S i t e

i n s p e c t i o n s  c a r r i e d  o u t  w i t h o u t  p r i o r  n o t i c e ,  a t  d i f f e r e n t  t i m e s  a n d  o n  d i f f e r e n t  d a y s  o f

t he  week ,  avo id  t he  sho r t coming  o f  p r ed i c t ab i l i t y .  I n  p r ac t i c e ,  a  combina t i on  o f  bo th

r e g u l a r  a n d  r a n d o m  i n s p e c t i o n s  i s  a d v i s a b l e .

Who should do site inspections?

F o r  i n s p e c t i o n s  t o  b e  e f f e c t i v e ,  a  c o m p e t e n t  p e r s o n  m u s t  c a r r y  t h e m  o u t .  S u c h  a

c o m p e t e n t  p e r s o n  w i l l  h a v e  p r a c t i c a l  e x p e r i e n c e  a n d  k n o w  t h e  t h e o r y  o f  t h e  w o r k s

in spec t ed .  He  o r  she  mus t  be  compe ten t  t o  de t ec t  e r ro r s ,  de f ec t s ,  o r  weaknes se s ,  a s s e s s

the i r  s i gn i f i cance ,  and  adv i se  on  how to  r ec t i fy  p rob l ems .  

Remedial actions following inspection

There  i s  l i t t l e  po in t  i n  i den t i fy ing  a r eas  o f  conce rn  i f  no th ing  i s  done  abou t  t hem.  A  c l ea r

u n d e r s t a n d i n g  o f  w h a t  r e m e d i a l  a c t i o n s  a r e  r e q u i r e d  i s  f u n d a m e n t a l  t o  s a f e t y

i n s p e c t i o n s .  R i s k s  m u s t  b e  r e m o v e d  o r  r e d u c e d  t o  a n  a c c e p t a b l e  l e v e l  a n d  t h e  w o r k p l a c e

m a d e  s a f e r .  A  p l a n  o f  w h a t  n e e d s  t o  b e  d o n e  b y  w h o m  a n d  b y  w h e n  m a y  b e  r e q u i r e d .

The  fo l lowing  i l lus t r a t e  the  d i f fe ren t  p r io r i t i e s  l ike ly  to  be  found  on  s i t e s :

R e q u i r i n g  i m m e d i a t e  a c t i o n  ~

~  s i t ua t i ons  l i ke ly  t o  r e su l t  i n  imminen t  f a t a l i t y  o r  s e r ious  i n ju ry  t o  t he  pub l i c  o r

w o r k e r s  i f  i m m e d i a t e  a c t i o n  i s  n o t  t a k e n  

R e q u i r i n g  p r o m p t  a c t i o n  ( w i t h i n  2 4  h o u r s )  ~

~  h a z a r d s  e x i s t  a n d  p r o m p t  a c t i o n  i s  r e q u i r e d  b u t  n o  i m m i n e n t  d a n g e r

R e q u i r i n g  a c t i o n  w i t h i n  7  d a y s  ~

~ Poss ib i l i ty  o f  minor  loss  o r  in ju ry

R e c u r r i n g  i t e m  ~

~  i f  a n  i t e m  h a p p e n s  a g a i n  a n d  a g a i n ,  t h e  r e a s o n  f o r  t h e  r e o c c u r r e n c e  n e e d s  t o  b e

i d e n t i f i e d~ 26 ~



Joint Safety Council
Site Safety Inspection Sample Checklist

Company: ..............................................................................Date:............................

Site: .......................................................................................Time:............................

Site Manager: ...............................................Inspection by: ......................................

Project Supervisor, Construction Stage: ......................................................................

Remedial Action Category:

1. Requires immediate action.

2. Requires action within 24 Hours.

3. Requires action within 7 days

4. Recurring Item

T h e  f o l l o w i n g  h e a d i n g s  h a v e  b e e n  p r o v i d e d  a s  g u i d a n c e .  W h i l e  n o t  e x h a u s t i v e ,  t h e s e

r e p r e s e n t  h i g h  p r i o r i t y  a r e a s  f o r  s a f e t y  m a n a g e m e n t :

Safety Documentation 
h e a l t h  a n d  s a f e t y  p l a n

S a f e t y  S t a t e m e n t s

R i sk  a s se s smen t s

P r o j e c t  c o m m e n c e m e n t  n o t i c e
to HSA (CR Form)

O t h e r

Training and Information 
Si t e  s a f e ty  i nduc t i on

Safe  Pass  ca rds

Cons t ruc t ion  Sk i l l s  ca rds

Too lbox  t a lk s

O t h e r  

Communication and Consultation
Si t e  s a f e ty  r ep re sen t a t i ve

S a f e t y  m e e t i n g s

S i t e  m o n i t o r i n g

Fo l low-up  ac t ions

O t h e r  

ITEM ACTION COMMENTS
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Accident Recording and Investigation
A c c i d e n t  b o o k

IR  1  /  IR3  ( fo r  no t ing  acc iden t s  o r
d a n g e r o u s  o c c u r r e n c e s )  

O t h e r  

Welfare Facilities
C a n t e e n

Toi le t  and  wash ing  fac i l i t i e s

D r y i n g  r o o m

D r i n k i n g  w a t e r

Firs t  a id  faci l i t ies

O t h e r

Security Site and Public Safety
H o a r d i n g  a n d  f e n c i n g  

Sa fe  acces s  fo r  pedes t r i ans

W a r n i n g  s i g n s

S e c u r i t y  a r r a n g e m e n t s

P a r k i n g

O t h e r

Housekeeping

Personal Protective Equipment
H a r d  h a t s

Sa fe ty  foo twea r

High v is ib i l i ty  ves ts

J o b  s p e c i f i c  e q u i p m e n t

O t h e r

Work at Height
L a d d e r s

Al loy  towers

T r e s t l e s

E d g e  p r o t e c t i o n

R o p e  p r o t e c t i o n

Safe  sys tems  o f  work

O t h e r

Scaffolding
C o m p e t e n t  e r e c t o r

Sca f fo ld  cond i t i on

I n t e r f e r e n c e

Regu la r ly  in spec ted  (CR8)

O t h e r

ITEM ACTION COMMENTS

~ 28 ~



Powered Access Equipment
S i t e  c o n d i t i o n s  a d e q u a t e

C o m p e t e n t  o p e r a t o r s

Cer t i f i ca t ion

Weekly  inspec t ions  (CR4B)

O t h e r

Electricity and Services
T e m p o r a r y  e l e c t r i c i t y  

P r o t e c t i o n  t o  o v e r h e a d  l i n e s

U n d e r g r o u n d  s e r v i c e s

T o o l s  a n d  c a b l e s

W a r n i n g  s i g n s

Ligh t ing

O t h e r

Traffic Management
S p e e d  l i m i t

S e p a r a t i o n  

W a r m i n g  s i g n s

Ligh t ing

O t h e r

Excavations
P r o p p e d  o r  b a t t e r e d

E d g e  p r o t e c t i o n

So i l  away  f rom edge

Serv ices  iden t i f i ed

I n s p e c t i o n s

O t h e r

Plant and Lifting Appliances
C o m p e t e n t  o p e r a t o r s

Cer t i f i ca t ion  on  s i t e

W e e k l y  i n s p e c t i o n s

O t h e r

Hazardous Substances
H a z a r d o u s  m a t e r i a l  i d e n t i f i e d

MSDS (Mater ia l  Safe ty  Data  Sheets )
i n f o r m a t i o n

I n s t r u c t i o n  t o  u s e r s

S t o r a g e

O t h e r

ITEM ACTION COMMENTS
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Emergency Planning
E m e r g e n c y  p l a n

P e r m i t s  t o  w o r k

F i r e  ex t ingu i she r s

A l a r m

O t h e r

Health Issues

General Comments/Clarification:

ITEM ACTION COMMENTS
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General Comments/Clarification:
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General Comments/Clarification:
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Contacts

Irish Congress of Trade Unions
Head Off ice

3 1 - 3 2  P a r n e l l  S q u a r e  

D u b l i n  1

T e l :  0 1  8 8 9  7 7 7 7

F a x :  0 1  8 8 7  2 0 1 2

Email :  congress@ictu. ie

Web:  www.ic tu . ie

Construction Industry Federation
C o n s t r u c t i o n  H o u s e

C a n a l  R o a d

D u b l i n  6

T e l :  0 1  4 0 6  6 0 0 0

F a x :  0 1  4 9 6  6 9 5 3

Email: cif@cif.ie

Web: www.cif . ie

Health and Safety Authority
1 0  H o g a n  P l a c e

D u b l i n  2

T e l :  0 1  6 1 4  7 0 0 0

F a x :  0 1  6 1 4  7 0 2 0

Email :  infotel@hsa. ie

W e b :  w w w . h s a . i e / o s h

Health and Safety Executive for
Northern Ireland
83  Ladas  Dr ive

Belfast BT6 9FR

T e l :  0 4 8  9 0 2  5 1 3 3 3

F a x :  0 4 8  9 0 2  3 5 3 8 3

Emai l :  hsen@det in i .gov .uk

Web:  www.hsen i .gov .uk

Education and Training
Services Trust Ltd.
6  G a r d i n e r  R o w

D u b l i n  1

T e l :  0 1  8 7 8  0 9 8 8

F a x :  0 1  8 7 8  0 9 9 0

Emai l :  edut ra in@iol . ie

Construction Workers'
Health Trust
Cana l  House ,

C a n a l  R o a d

D u b l i n  6

T e l :  0 1  4 0 6  8 0 0 7  /  0 1  4 9 7  7 6 6 3

F a x :  0 1  4 9 6  6 6 1 1

W e b :  w w w . c o n s t r u c t i o n w o r k e r s h e a l t h . c o m
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